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Vision

Mission

Formation of a Just and Sustaining Social Order, where Gospel Values of Love, Equality and Peace are

nurturedand lived.

Restoration of Human Dignity of the Poor and Marginalised by partnering with intermediary

organisations inextendingsupportand facilitation,andAdvocating for the rightsof thepeople

Caritas India is the official national

organisat ion of Cathol ic Bishops

Confe rence o f I nd i a fo r soc i a l

development. Itwas established in 1962as

a social arm of the Catholic Church in India

for poverty eradication, disaster relief &

r e h ab i l i t a t i o n a n d c ommun i t y

organisation.

Caritas serves across theworld, through its 165national organisations and it operates in 205 countries

and territories under the auspices of a co-ordinating body named Caritas Internationalis, situated in

VaticanCity

Caritas India has its roots through out the country and it functionswith the support of more than 350

partnerorganisationswhichare in turn co-ordinatedby5 zonaloffices.
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Total number of people
directly supported -11,245,100

Women - 60%
SC &ST - 70%

disasters. The poorest of the poor are more prone to any
calamities and it is here that our entire efforts for
development need to be focussed. We solicit the
cooperation of all the stake holders into this effort to
reduce the vulnerability of the people especially the poor,
to natural disasters in our country.
Last year we were able to spawn life changing impacts by
serving almost 11.25 million people through our various
programmes in different parts of our country. I must
admit that it is not because of our lonesome efforts but
with the global and grass root level support of people and
organisations.

We are deeply thankful to all our National and
International partners, General Body and Governing
Board, Advisors, Staff and Management Team. We thank
the entire Catholic Church in the country for supporting
Caritas India. We thank each and every individual for
contributing to the causewhichCaritas promotes.
Let uswork together for a better Indiawhere the poor and
marginalised benefits through the policies and
programmes.

Fr. Varghese Mattamana

“Expect the unexpected” is the basic principle of
CMDRR. It means, while we hope for the best, we are
supposed to prepare for theworst.
Every year, we experience the intensity and frequency of
natural calamities as increased to those of the previous.
Reasons can be many. One of the primary reasons
projected is the change in climatic patterns. Imprudent
management of natural resources, reckless treatment of
the environment and of course, poor planning of
townshipsmake the situationworst.

During disasters, immediate response is an evitable part
and one can expect it either from government agencies
or NGOs. But, it can be made more fruitful if the
community is equipped for disaster management as it
reduces their vulnerability. Two thirds of the
geographical area in India being disaster prone
Community preparedness is the exigency of the time.
We may not be in a position to completely avert
disasters, but we can seek to transform India into a
country which is prepared all the time for disaster
management. This is definitely possible through the
promotion of Community Managed Disaster Risk
Reduction programme.

We promote CMDRR primarily to equip the community
and thereby to reduce their vulnerability towards

Executive Director’s Message







This programme is implemented by 6DSSS partners in 130 villages.

Under J&K Earthquake Rehabilitation & Development programme, Caritas India
has reached over 3650 households with a population of over 18700. Through this
programme 18 village development committees and 32 SHGs have become
functional, 22 women health groups and 54 remedial education centres are
already functioning in 18 hamlets. 72 girls have been trained through 3 vocational
training centres that are operational in 3 clusters as a pilot programme.

Maharastra Integrated Development Action with Society (MIDAS)

Key/unique achievements of the programmes
u

u

u

u

u

Nearly 5000 women were linked with SHGs and
Micro-Credit sources
Partners have started networking with otherNGOs
With the agriculture diversification activities, 80
farmers started cultivating second crop in the field areas
of Vasai Janhit Trust.
Increased participation of people in panchayats has
made its functioning more transparent and
accountable.
Villagers are informed of alternative sources of
livelihood and some have started other livelihood
activities.

Micro Projects

During the financial year 2009-10, 57 micro projects were
approved for a total sum of Rs. 51,01,400/-. It covers 150
villages, 9 taluks/blocks and 13 districts.

This unique programme implemented by Jalpaiguri and
Bagdogra diocese in 4 riverbed in sub-division of Silliguri is
reaching out to 1485 population. Around 104 children got
mainstreamed in the Govt. school through this intervention.
375 people got voter identity cards, 467 new ration cards
applied & issued and 118 new job cards were obtained under
NREGAprogramme. Under the project area 7 SHGs are formed

Caritas India was invited by Christian Aid to be part of a
consortium to bid for a project to DFID. The consortium is
named as IFIRST - Indian Forum for Inclusive Response and
Social Transformation. Caritas Indiawill play amajor role inGrant
Management.
PACS (Phase II 2009-14) focuses on - Reduction in the welfare
gap (Empower Poor and Socially Excluded ) and Improved
uptake of entitlements. The total budget will be £25m.
Altogether 120 districts across 7 states are proposed to be the
target of PACS.

Stone Breakers Programme

and functioning well. Due to regular home visit and follow up by
the personnel, T.B. patients are regularly taking their medicine;
more women are channelised to the
health centres, basic awareness have
been developed among families and
today almost 80%people visit PHCs.

E A R T H Q U A K E
Rehabilitation & Development
Programme in J & K

Poorest area civil socieity programme ( PACS)
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Organised a National Conference on “GM Crops: A threat to the Indian
Agriculture” at Bhopal.

Workshop onGMCrops in Chhattisgarh state

Orientation on the Science, issues and risks involved with the introduction of GM
tomore than 140 participants

As part of the students social awareness initiatives called Speranza, organised a
panel discussion and documentary show in IIT Delhi on GM Food and Climate
Change.

Caritas India hosted the South Asia Farmers Conference and Officers Meeting of
Caritas Asia in Bangalore from February 9 -13, 2010. Three farmers and project
officers each fromNepal, Bangladesh, Srilanka and India.

Conferences/Workshops

l

l

More than 500 participants were capacitated on various
aspects ofNRM
Developed modules, facilitated and organised DDC electives
on NRM and Sustainable Livelihoods in Bhopal and Mumbai
respectively

Capacity Building / Trainings

Facilitating Agricultural Regeneration Measures (FARM)
This programme was designed to develop sustainable, profitable and replicable farming

models in the distressed farming areas of Vidharbha in the context of farmers suicide. Three

partners Amravati, Nagpur andChanda are implementing the programme in 11 villages in the

west zone. Farmers were trained on watershed management, profitable cropping system,

integrated pest and disease management, seed growing and preservation techniques etc.

Counselling sessions has been provided to the vulnerable farmers and families of suicide

victims in the project area. Legal aid has also been given to victim families in Yavatmal region.

To support the poor families, income generation programmes were started extensively and about 40 suicide victim families have started

new IGPs like goatery, cow and buffalo rearing, petty shops, tailoring units etc.

The focus of NRM initiatives is to conserve, preserve and protect the
precious natural resources through promotion of Integrated
Watershed Management, Integrated Natural Resource
Management, and Sustainable Agriculture. The main objective of
NRM is to capacitate the partners to work with the communities to
preserve and protect natural resources likewater, soil and biomass in
the programme areas.

In south zone, Kerala has implemented FARM programme with the

support of four dioceses and four other NGOs. Through this

programme 652 families could initiate livelihood support programme

and earn Rs.1000/- to Rs.2000/- p.m. Collaboration with PRIs and

Horticulture department was established in building the capacity of the

distress families through trainings and exposures. Promotion of organic

farming and nutrition gardening was initiated in 10 tribal hamlets.

Approximately 4000 families have improved their capacity through

soilmanagement, organic farming and eco-friendly livelihood options.

Natural Resource Management (NRM)



Harith Asha programme is implemented in all the 5 dioceses of Chattisgarh which covers 72 villages with a population of 10529.
Through our intervention social equity is being promoted in the project villages and better linkages has been established with the
government departments. Organic farming is being adopted by promoting vermi-compost and farmers have started doing double
cropping in their field for better yield. Under PRI election suitable Sarpanches andward panches are elected.
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Caritas India has signed an
agreement with Amravati
diocese to provide land for
establishing CESSS. An office
has been set up at Paratwada
to further facil itate the

developments of the centre.
CESSS consultation team
has developed a draft
strategic plan for the centre.

As a member of the Caritas Internationalis Climate Justice Reference Group, NRM Desk provided inputs to the CI Climate Change
secretariat in Geneva andCI, Rome on the issues of climate change. During the reporting year NRMpersonnel attended twomeetings of
the reference group and actively contributed in developing a Working Document of Caritas Internationalis on Climate Justice namely
“Climate Justice: Seeking a global ethic”. The desk also represented Caritas Internationalis Reference Group on Climate Justice during
theUNFCCCCOP15Conference onClimateChange inCopenhagen.

Caritas Internationalis Climate Justice Reference Group
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Harith Asha

Centre for Environment Studies in Social Sector

Position Paper / Policies:

Environment Policy

Position Paper on Genetically
Modified Organisms (GMOs):

is in the process of
revisiting the environment policy. A
consultation to discuss the draft is
planned with a few selected Caritas
India partners.

Caritas
India has developed the position paper
on Genetically Modified Organisms
(GMOs) in food crops.
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Disaster Management

l

l

l
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1Nationalworkshop on ERST for the key programmatic staff of Caritas India
5 Zonal trainings were conducted on key components of disaster management
and Sphere applications.
1Medical ERST conducted on health care and emergencies.
300 members were trained in relevant skills for emergency response at
organisational and partner level. Further follow-up will be done during this year
also.

Caritas India has supported 43 cyclone Aila affected villages.
This programmewas implemented by three partners (Calcutta,
PUS andAnugyalaya) reaching to 54261 people. 8180 families
have been provided relief materials like food, mosquito nets
and buckets etc. Under Rehabilitation programme families
were supported with the supply of Cement, GIC Sheets, Rope,
nails, cash for work, supply of fishing nets and van rickshawetc.

Emergency Response Support Teams (ERST)

AILA Cyclone Rehabilitation

The Disaster Management desk has been diligently working towards strengthening the grip of our partners towards
emergency response, preparedness as well as paving our way towards developing sustenance of our future
programmes.

Since Caritas India facilitates the operations during emergencies, it was essential to impart knowledge and skills to our
partners who are directly associated with the ground. Through this project, Caritas India facilitated training programmes to
enhance and improvise the standards and capacities of our partners in the areas of humanitarian response. Our partners
were introduced to the Principals of Humanitarian Charter, Code of Conduct, and Common minimum standards of
emergency response. Group discussions, case studies and exercises were carried out with the participants to help them
understand the value and usage of Sphere handbook.

7 Workshops were organised to put in place an emergency response
structure in Caritas India, at the national, regional, and diocesan level
to effectively respond to emergency situations. It was aimed at
providing a clear understanding of the hazards the country is
generally exposed to and the risks associated with it. Understanding
the need for risk management in project planning and
implementation, recognizing the main issues that must be
understood and addressed when carrying out risk reduction or
disaster mitigation and preparedness initiatives and comprehend at
least in broader terms how to address these issues in practice within
the project framework. Participants also learnt about sphere
application in Project cycle management, mainstreaming cross
cutting issues during emergencies and writing of emergency
proposals. .

Under peace building programme in Orissa we have covered 250 villages with a
population of 135546. Through our intervention 4890 families received Food-Non food
Relief materials. To address the peace building issue various awareness camps,
workshops, vigilant groups, peace committees, Participatory Learning and Action (PLA)
and capacity building training were organised by Caritas India. Caritas also supported
housing programme to the tune of 1.5 crores for 531 houses.

Relief & Rehabilitation Peace Building Program in Orissa
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To address the Srilankan refugee situation, 9 DSSSs are
involved in this programme. CI is supporting this project to
the volume of Rs.91,09,661/-. This programme will be
completed this year. Caritas India is carrying out various
activities including repair of houses and electrification,
water and sanitation MCH and emergency medical care,
formation of SHGs, Psychosocial activity and Vocational
training are themajor components.

Community Based Disaster Preparedness (CBDP)
programme of Caritas India is a manifestation of constant
endeavour and perseverance towards ensuring survival with
dignity of thosewhoare at risk in themost vulnerable areas.
Caritas India began with the preparedness programme in the
year 2001 in West Bengal with 4 partners on a pilot basis.
Inspired by the effectiveness of CBDP as a methodology for
motivating community to take informed decisions and timely
actions for preparedness in the context of natural disasters,
Caritas India has expanded the programme in other regions of

Community Based Disaster Preparedness (CBDP)

India. Presently, CBDP programme is quite strong and is being
implemented in 13 states and 1 Union Territory i.e West Bengal,
Tripura, Assam, Meghalaya, Bihar, Uttar Pradesh, Orissa,
Maharashtra, Gujarat, Kerala, Andhra Pradesh, Tamil Nadu and
Andamans covering around 59 partners and 2450 villages.
Presumably, the programme designs are not identical in all the
regions and the implementing strategy also differs from one
region to other keeping the key principles of CBDP of self reliance
and preparedness as landmarks in programmedesign.

Srilankan Refugees Programme

Trainings andOrientation
l

l

l

DRRworkshop organised byUNDP
Sphereworkshop onRevision of theHandbook, August 27, 2009
Caritas EUROPA-CIDSEworkshop, Brussels

Internal Assessmentof theCBDPProgramme in
WESTBENGAL andGORAKHPUR

An internal assessment of the whole CBDP project in West Bengal and Gorakhpur for 2007-10 was undertaken during January
27th - Feb 3rd 2010 and during the third week of February 2010. The key objective of the process was to understand community
readiness to plan and response for natural disasters on their own and also finding the gaps and future scope for intervention based
on the overall learning's and experience of community risk and resiliencemanagement.

International visit of
CaritasCzechRepublic, CaritasBangladeshAndOtherCaritasPartners……

A team of 16 delegates visited India during the month of February, 2010 for a study visit supported by Caritas
Czech Republic and hosted by Caritas India. The main purpose of this exposure was to help the member
delegates learn about the organisation and its experience when handling emergencies. Disaster Management
team also facilitated the visit of Caritas Bangladesh team toCBDPProgramme areas inNorth East.

9



2. Gender integration in Programme planning, monitoring and
accompaniment
Regular monitoring is ensured through field visits and tools application in the
programmes implemented by partners (eg; CRDS, PMSSS, MSSS, KIDS, CSSS,
Harith Asha in Chattisgarh (NRM Programme) & disaster management
programmes). Effort to integrate gender perspective is made in all the
programmes by the concerned staff though more effort is required to improve
upon it.

4.ReintegrationProgramme
This is a new programme implemented jointly by partners in Tamil Nadu, Gujarat and
Punjab. This is a collaborative programme with Caritas Belgium International called
Strengthening Tailor-made Assisted Voluntary Return-STAVR. This has been started
sinceNov. 2009 and so farwe have one returnee fromPunjab.

other hand.
Different activities under fourmain heads have been carried out
during the year for ensuring gender mainstreaming within the
organisation and among partner organisations, regular
programmes, and combatingHuman Trafficking.

1.Capacity enhancement ProgrammeonGender:
a) Training of Trainers:

b).Capacity enhancement Programme on anti Human Trafficking:

Three types of Capacity enhancement programmes on
Gender have been organised for Caritas programme staff and partners- TOT on
gender, gender sensitisation andworkshop on gender policy.

Three types
of Capacity enhancement programmes have been organised for partners- Two
Follow up Workshops, two Consultations on Domestic workers Bill and General
awareness programme

To bring a sense of equity and make gender
sensitive organisations/community is the one of the goal

of Caritas India. Through its various training programmes,
workshops and seminars the department is persistent in
integrating gender into organisation structure, systems and
culture onone hand and in projects and programmes on the

10

3. IssuebasedNetworking andadvocacy initiatives
l

l

l

l

l

l

Gender TeamCo-facilitated the Campaign workshops on Child Rights organised in
St Peter's College, St. Mary's School at Agra and St Fedelis School in Aligarh in
collaboration with Advocacy Desk. Around 460 students participated in the
workshop.

Caritas India supported and participated in the two day
North East Knowledge sharingMela

Gender concern organised by solution exchange, Gender
Community-(UNDP) inGuwahati in Sept. 09
Caritas India supported the strategic planning meeting of the
Domestic workers right campaign for finalizing the draft bill
of domesticworkers.
Caritas India supported theworkshop on 'National workshop

on role of women for peace building and conflict resolution'
organised byNational Alliance ofWomen.
Women's Day was celebrated with like minded NGOS and

domesticworkers inDelhi with total participated of 400 people

Gender Programme Services



In partnership with NACO and GSACS, Caritas India (CI), the
lead NGO for Gujarat completed one year project
implementation in 373 villages of Navsari, Banaskatha, Dahod
and Surendernagar districts. The project aims to reduce HIV risks
and vulnerabilities among high risk behaviour individuals,
vulnerable men & women and young people in rural areas. State
and district team have been put in place to execute and monitor
the project. During the reporting period, 160 village level Link
Workers were selected and trained, 3 modular trainings for LWS
project staff were conducted, over 250 Red Ribbon Clubs
initiated, 145 Village Information centres, over 1100 target group
referred to HIV related services and behavior change
communication activities were organised among target groups as
well as the general population.

The project aims to rehabilitate families living with HIV
economically and reduce social stigma and discrimination in the
community. The project implementer, Deepti Foundation
focused on prevention, providing PLHIVs' access to treatment
and support services, vocational skill building, income
generation activities, networking and ensuring gender equity.118
affected families were provided or linked with HIV related
services, trainings organised on various topics and awareness
programmes conducted at the intervention sites through street
plays, home-visits etc.

Partnership with Apollo Tyres Foundation and GSACS

GFATM Round 9 Malaria Project

Link Workers Scheme (LWS)
under GFATM Round 7

Caritas India and National Vector Borne Diseases Control
Programme (NVBDCP), GoI jointly submitted a country proposal
titled “Intensified Malaria Control Project -II” to the Global Fund
for scaling up effective preventive and curative interventions in
86 districts of North East India of which CI would work in 49
districts. CI's role would be to complement and strengthen the
efforts of the National Malaria Control Programme towards
scaling up for universal coverage with effective preventive and
curative interventions.

Community Based Rehabilitation of Families
Living With HIV & AIDS in Delhi & NCR

Caritas India in partnership with Apollo Tyres Foundation and GSACS would be working
in Gujarat on prevention of HIV and AIDS among truckers and allied population by
establishing health care clinic, conducting community outreach, ensuring referral linkages
and promoting behavior change communication.

11
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Program Finance

Major activities undertaken:
1. Financial Monitoring and accompaniment.- Review of finance
documents/systems, feedback for improvement, follow-up.
Audit statements and financial reports received are critically
reviewed.

2. Fieldmonitoring visits has been primarily undertaken by the zonal finance persons but there have been special visits especially
to theNorth - East undertaken byHO.

3. Orientation on Financialmanagement system and computerised accounting.
Programme Finance has organised various trainings programmes for the partner project accountants and staff for better
implementation of projects, tally, financemonitoring systemetc.

4. Auditors ConsultationWorkshops: Two consultation workshops were conducted in Bangalore for South Zone and in Kolkata
for East and North east zone. We have received good response from statutory auditors and Dsss Directors. Draft Audit
guidelines have been shared among the participants, the Challenges and Suggestions were discussed. Resource persons from
FMSF gave a glimpse of the latest changes and proposed amendments in income tax laws, paying special attention to Section 2
(15)

5. Disbursement of funds-efforts have been taken to reduce time gap between receiving recommendation for release of Funds
and actual release .Bank Transfer details obtained and nearly 80% of the disbursements made are routed through Bank
transfers

6. Uniform financialmonitoring tools developed
a. FundMonitoring and tracking sheet for zonal finance
b. Partner assessment check list
c. Revised Format formanaging impress account

7.Developed accounting andmaintenance of books of accounts forNational Projects and Project Control ledger.

12

During 2009-10, the programme finance department has established, intensified and maintained the adequate programme finance
management system. The department is responsible for overseeing all financial management activities relating to the programmes and is
accountable for ensuring competent financialmanagement system.

New Pics

“Good Practices in Financial Management Are Essential for Building Credibility”

Significant changes observed due to our Intervention
l

l

l

l

l

l

l

Maintenance of Books of Accounts is computerised TALLY operational - in 90 % of the Dsss

95% of Audit reports received is coming in prescribed format.

Financial Reporting: Uniformity has been maintained by all partners in the reporting format. Reporting of Tally back up

has gradually picked up. Partners are following the prescribed format for cash flow request and sending the same.

About 60% of the partners are sending in Cash flow statement.

A Appointment letters with proper job descriptions issued found in nearly 50 % of the partners.

Staff salaries are paid by cheque observed in nearly 60 % of the partners.

Quotations are obtained for all the major purchases observed in nearly 60% of the Dsss.



Partners
Annual orientation to the newly appointed
diocesan directors
Annual orientation to the bishops
Project cycle management
Management of development organisations
Capacity building for weaker dioceses
Financial management and accompaniment
Auditors workshop
Review meetings of programmes
ERST training
Advocacy and rights based approach

l

l

l

l

l

l

l

l

l

l

Caritas staff
Annual Staff Training
RBM Training
ERST Training
State Level / Zonal Level Review
Meeting
Finance Team Review Meetings
NRM Team Meeting
Thematic Team Leaders Review
Consultants Review Meeting

l

l

l

l

l

l

l

The specific purpose is
to enable partner
organisations in
Improving “organisational effectiveness” focusing on
governance, management practices, human resource,
financial resources, service delivery, external relations
and sustainability.

The two types of Capacity building being offered by
Caritas India

Development Dynamics Course
Natural Resource Management
Community based Disaster Preparedness
Gender in Development
Sustainable Livelihood

Subject specific Capacity building

Organisationalstrengthening/Development,Humanresourcedevelopment

l

l

l

l

l

Caritas India recognises Capacity building as an important role.
Capacity building is to facilitate the partners in increasing their capacity to plan, implement

and monitor their interventions in a manner that allows them to get on with the task professionally
and to improve their systems and structures.

Strengthen and Sustain the impact of social development interventions initiated by Caritas and partner organisations
Goal of Capacity building in Caritas India :

.

Administration
We have started the construction work in the newly given land by the Government of Delhi, Secretary to the President, Mr. Christy
Fernandez laid the foundation stone for the same during the last Governing Boardmeeting time.

Capacity Building
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HumanResourceManagement
During the last financial year theHR been able to recruit 27 new staff for various assignments.We have used
360 degree performance appraisal system to access the overall quality of the organisation. ERP system is
successfully been implemented for performance appraisal.



This year we had selected 'Right to Livelihood for Poor' as a theme for Campaign against Hunger &
Disease 2010. Theme Posters were printed in 11 regional languages supplemented with the
Information leaflet in English &Hindi. Livelihood is not limitedwith getting adequate food but also
other components such as capacity for generating employment, increase in the level of income,
consumption and access to services. To ensure livelihood for the poor and the marginalized, their
capacity is to be enhanced to develop appropriate strategies depending on the basic resources
bothmaterial and social that people posses or have access to.

Campaign against Hunger & Disease 2010

MUSICAL CONCERT - STAND UP FOR PEACE SHAAN SE…

Public Relations, Communication
& Resource Mobilisation Department

Department of Public relations is providing service to the organisation by helping the stakeholders and the partners achieve a better
understanding of how Caritas India functions. Public relations department works basically for the visibility and brand building of the
organisation. The department assists and supports other departments in preparing various communicationmaterials.

Some of the assignments performed during this period are presented here.

Audio Visual

Website
l

l

A short film on Bihar floods ‘Picture Perfect’

With a view to increase our visibility and accountability we have re-launched our
New Website of Caritas India.

l

l

l

l

Annual Report 2008-2009 Main
and Supplement.
Caritas India Newsletter 6 Issues.
C Lenten Campaign Posters (12
languages) & Leaflets (2 languages)
Printing of Pocket Planners,

Calendars, and Christmas Cards
etc.
Gender Guidelines, Programme
Calendar
2 year report of Caritas India..

l

l

PUBLICATIONS & PRODUCTIONS
Print
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Caritas India organised a musical concert on Peace & Harmony on 14th Nov 2009 in New Delhi. The Concert was organised
with an aim to spread themessage of Peace &Harmony amongst the masses, to increase the networking and visibility of Caritas
India and tomobilise resources.
Around 4000 people fromDelhi &NCR gathered at NSIC groundsOkhla to unite for Peace&Harmony on 14thNov, 2009. The
concert was a big success. Shaan the popular singer performed live with his band for almost 3 hours. Caritas became a well
known brand and people appreciated our efforts. We established a strong & effective networking with Times of India, Pioneer
Outdoor advertising, JMD Group, Aajtak, HSBC, Café Morrison, Planet M and
Om book shop. The concert was well covered by the media houses like Aajtak,
ZeeNews, Star News etc.
The desk took up the initiative of establishing Peace Clubs along with Caritas
partners with an aim to unite the community especially in violence prone areas
across India. This will be done through the involvement of schools, colleges and
community at large. A Concept note of the same has already been prepared and
shared. The Desk is looking forward to reach out with this concept in North East
andUttar Pradesh region.
The desk als o helped the advocacy desk in mobilising the resources for

Highly Active Anti Retroviral Therapy (HAART) campaign.
Towards this we mobilised hygiene kits & mosquito nets for

over 50 children living with HIV. These children are being
looked after by an NGO called Buds of Christ in Chennai. Our

thanks to Ravino Industries, Mumbai & Karur Cottom Exports,



ADVOCACY DESKADVOCACY DESKADVOCACY DESK

HAART Advocacy Campaign
(A campaign for the rights of Children living with HIV)

The Indian Chapter of HAART Campaign (Pediatric HIV) was officially launched on 20th
Nov, 2009. Preparations for it began much ahead as partners working across all states were
involved in sharing the state of Children living with HIV. The matter was documented and
shared with Caritas Internationalis which was further used in advocating for the rights of the
CLHIV's on the 20th anniversary of CRC.

Advocacy Campaigns for Anti Child and Women Trafficking

The desk along with the NRM desk celebrated the month of June as the Environmental Month. Environmental advocacy matters were
prepared, circulated and the partners encouraged celebrating themonth. Partners based in the Eastern part of the country shared in their
celebration reports.

Campaigns on Environment Protection
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The Advocacy Desk based its activities upon the need for
advocating for the poor and the marginalized sections of the
Indian community. The major highlight of the year was the
social advocacy training, which was, imparted to 27 IDEA -
CCNA (CoreCommittee for Networking andAdvocacy)

Social Advocacy Training

members in Bhopal. The main features of the training were
how to do advocacy, sessions on human rights, media
advocacy and legal advocacy. A follow up of the training was
done sixmonths later to gauge the impact of the training.

As part of the Anti Human Trafficking
Initiatives, along with the gender desk
sensitization advocacy sessions were
organised on child rights and anti child
trafficking in 3 schools in Uttar Pradesh, which
has a high incidence of child trafficking. It was
observed as part of the 20th Anniversary of the
Child Rights Convention. Nearly 400 students
were reached. St Fidelis School undertook the

topic and made it their project work. As part of the Human Rights day celebrated on 10th Dec, co organised DomesticWorkers Day in
associationwithDomesticWorkers Forum.Nearly 200domestic workers participated andwere divided in ten groups and asked to list in
their demands on various issues likewages, health concerns, leaves etc.

Simultaneously a three-day consultation was co hosted along with ITPC (International Treatment Preparedness
Coalition) inNewDelhi, which saw the presence of over 50 PLHIV activists fromacross the country.
An advocacy session supporting the rights of the CLHIV's was undertaken in order to enroll the support of the
public in furthering the issue and create awareness of the same. This was facilitated with the support of Buds of
Christ, based in Namakkal. The aftermath of the sessions were children volunteered to spread awareness on the
same in their capacity at their fieldwork placements.



Preparationof QualityManual
All the formats and procedures prepared by external resource persons and the existing ones were logically
brought together for introspection by the respective departments and sections. All these documents were
finally screenedby theSeniorManagersof Caritas India and themanual is ready for circulation.

External Evaluation of Harit Asha- Integrated
Natural ResourceManagement.

This programme was initiated
in five Diocesan Social Service
Societies of Raipur, Ambikapur,
R a i g a r h , J a s h p u r a n d
Jagadalpur in Chattisgasrh.
Xavier Institute of Social Action
Raipur was contracted to
evaluate the implementation
of this programme.

The major findings:
This Programme is highly relevant for the tribal belts to
regenerate natural resources.
It motivated them to link up with Panchayat Raj
Instituions and develop model farms at a very cheaper
rate than the Government.
This has also enabled them to leverage government
schemes and address many of the social issues of
health, education, migration and sustainable livelihood
through Community Mobilisation.

l

l

l

Position paper on Quality Management
Three member committee was formed to accompany the Quality Management Department of Caritas India. This team was assisted

initially by Mr. Martin Dietz and later on by Mr. Gerard Meir, our external consultants. The directors and staff reviewed the process every
month and enabled to develop the position paper for Quality Management.

External evaluation of the Integrated
Development through Empowering Actions
(IDEA) :
One year of close accompaniment through Capacity
Enhancement programme had enabled us to identify 12
diocesan social Service Societies to take up IDEA
programmes in April 2007 to March 2010. These dioceses
were Miao, Itanagar, Tura, Darjeeling, Simla Chandigarh,
Thucklay, Salem, Belgaon, Blethangady, Gulbarga , Idukky,
Muvattupuzha and Kannur. As per the agreement with
Misereor who funded this programme, an external
evaluationwas conducted by a twomember team.

The major findings :
Core Development Cell, Thrust Area Committees, Core
Committee for net-working and advocacy and
Diocesan Development Advisory Board created for an
integrated approach toDevelopment is taking roots.

The systems for professionalism especially in the areas
of Strategic Planning, Project Cycle Management,
Interface with Panchayat Raj Institutions, Monitoring &
Evaluation and documentation are also being
developed with the assistance of Development
Consultants.

l

l

Quality Management
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External Evaluation of Flood Rehabilitation Programme in Bihar
This evaluation was conducted to assess the rehabilitation measures

provided to the flood affected people in Bihar from December 2008 to
November 2009. Asian Institute for Sustainable Development Ranchi

was contracted to do this evaluation.
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AUIDTORSôREPORT PRESIDENT:
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AmarJeetSingh EXECUTIVE
(Partner) DIRECTOR :

This is the Balance Sheet referred to
in our report of even date attached

Place : New Delhi
Date :

PARTICULARSSCHE
DULE

31.03.2010
(Rs)

31.03.2009
(Rs)

SOURCESOFFUNDS

APPLICATIONOFFUNDS

CURRENTASSETS,
LOANS&ADVANCES

Caritas India Funds
FC - Programme Funds
IC - Programme Funds
Income & Expenditure Account

Fixed Assets (At Costs)
Gross Block
Less : Accumulated Depreciation

Investments

Cash and Bank Balances
Loans & Advances

Less :-

Current Liabilities

CURRENTLIABILITIES&
PROVISIONS

1
2
3

4

5

6

7

8

49,435,047
32,693,971

365,470,382

58,541,798
424,012,179

860,380

417,251,115
326,686,217
94,362,512
20,656,845

16,741,076

419,063,815

423,151,798

858,956,689

49,948,004
34,963,476

524,307,648

47,027,509
571,335,157

303,535

401,241,225
440,571,522
101,118,563
21,171,159

14,984,529

378,086,315

571,031,625

964,102,469

Total 858,956,689 964,102,469

Notestoaccountsformingintegralpartoftheaccounts14
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CARITAS INDIA
INCOMEANDEXPENDITUREACCOUNT

FORTHEPERIODENDED31STMARCH,2010

PARTICULARS SCHEDU
LE

Ason31.03.2010
(Rs.)

Ason31.03.2009
(Rs.)

9

10
11
12
13

223,403
59,120

51,199,403
2,932,535

17,998,630
2,286,179
5,007,928
4,615,097

282,523
3,026,925
257,809

20,656,847
21,171,156

4,234,232
12,702,695
4,234,232

54,131,938

33,475,091

41,828,003

20,656,845

59,022,418
362,988

23,718,561
2,329,122
4,894,071
3,940,709

262,289
2,991,348

78,148

21,171,158
25,973,920

5,194,784
15,584,352
5,194,784

59,385,407

38,214,248

47,145,078

21,171,159

INCOME

Total
EXPENDITURE

Total

AmountavailableforAppropriations

-Interest & Dividend
-Other Income

-Establishment
-Administration
-Travel & Conveyance
-General Charges
-Audit Fees
-Tax Matters & Certifications
-Depreciation
-Loss on Sale/Donation of Fixed Assets

-Surplus/(Deficit) for the period
-Surplus brought forward

-Transfer to General Reserve Fund
-Transfer to Project Funds
-Less Transfer to Capacity Building
Fund

Balance Trfd. to Balance Sheet

Appropriations



CARITAS INDIA
RECEIPTS&PAYMENTSACCOUNTFORTHEYEAR01.04.2009TO31.03.2010

RECEIPTS AMOUNT
(Rs)

PAYMENTS AMOUNT
(Rs)

OPENINGBALANCES

Cash in Hand
Stamps in Hand
Savings Bank Account
Fixed Deposit
Investments

End Fund for Env. Prog.
Programme Fund-FC
Programme Fund-
Programme Fund-IC
Project Fund
End Fund for Cap Bulg

End Fund for Env.Prog.
End Fund for NRM
Interest and Dividends

AdditiontoFunds:

InterestReceived:

Refunds

Accrued Interest last year

TDS Payable
Other Liabilities payable

Miscellaneous Income
Int. on 4 wheeler 5% sub
Sale of Fixed Assets

OtherReceipts:

52,569
17,594

34,721,124
471,461,582
378,086,315

221,541
432,776,615
3,027,946
36,022,470
11,457,237

531,000

581,541
1,341,370
32,304,640
20,022,997

2,932,535
40,074
536,500

884,339,184

484,036,809

54,250,548

162,895
473,798

3,509,109

Payment fromFunds

RecurringExpenses

FixedAssets

ClosingBalances:

Infrastructure & Assets Fund
End Fund for Env. Prog.
End Fund for NRM
Project fund
Programme Fund-FC
Programme Fund-IC

Establishment
Administration
Travel and Covveyance
General Charges
Expenses paid of last year
Subsidy paid to staff
StatutoryAudit Fees including
TaxMatters &Certifiction

Loans & Advance

Cash in Hand
Stamps in Hand
Savings Bank Account
Fixed Deposits
Investments

5,134,626
435,278
2,758

20,625,738
549,689,865
43,785,547

17,998,630
2,226,179
5,007,928
4,615,097
278,063
12,158

172,223

430,980
24,589

38,579,100
314,948,603
419,063,815

619,673,812

30,310,278
798,681

2,942,485

773,047,087

Total 1,426,772,343Total 1,426,772,343

AUIDTORSôREPORT PRESIDENT:

ForASG&ASSOCIATES
CharteredAccountants CHAIRMAN:

AmarJeetSingh EXECUTIVE
(Partner) DIRECTOR :

This is the Receipt & Payment Account as
referred to in our report of even date attached

Place : New Delhi
Date :
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